FORWARD COUPAR ANGUS SURVEY RESPONSES

REPORT Pam Mulgrew 4 June 2020

INTRODUCTION
The survey (see attached document) was sent to members of FCA and was also issued on various social media sites, and hard copies sent to non email members. At the time of writing there had been 96 responses and a clear pattern on what people think of FCA and how they want us to move forward has emerged.

FINDINGS
When asked what the main responsibilities for FCA were the vast majority of people 94.74% said the High Street Store, this was followed closely at 89.47% by the ReUse Shop.

The Market Garden, Cycle Hub and lowering the Carbon Footprint all gained 78.95%

The MAD squad gained 60.53% with the woodland gaining 57.89%. The lowest scoring was the training we can offer which stood at 31.58%

When asked about the main aims of FCA the stand out was 89.74% for reducing the carbon footprint. This was followed by encouraging community involvement at 76.92%, reducing isolation and deprivation – both on 43.59% and 28% of people thought FCA could help reduce dog fouling.

During lockdown – 82% used their car less, 69.23% shopped more locally, 46% were more aware of the environment/climate around them, 28% gardened more, 53% spoke to their neighbours more and 23% cycled more.

With regards to  cycling just under 12% of people wanted some basic cycle maintenance and more information about safer cycling routes.

With regards to gardening 10% would like more information on what to plant and where and some basic gardening tips

53% want to continue to try and keep their emissions down and 5% of those responding would like more information

Looking at information from cycling, gardening and carbon questions there may be opportunities for FCA to develop some training/events around these answers.
HIGH STREET STORE – SEE SEPARATE REPORT

FEEDBACK
 When asked what they would like from FCA almost 45% said they wanted more communications and regular public meetings.

There was also identified through comments under “other” that people in the town are seeking better facilities for those aged between 11 and 18. They appreciate there is the “Y” but feel those in that age would like more independent and less organised projects such as pool tables, a small gym, plus classes in boxing, dancing. It was felt that we should work with those running the former medical centre and try and bring these ideas into fruition.

COMMENTS/PERCEPTION OF FCA
“Directors should not be related to each other”

“FCA needs go work with other groups in the community”

“FCA needs to listen to local people and work with them”

“More encouragement should be given to shop local”

“It is not a Development Trust as it never asks the community what they want”

“FCA just ignore the public and the Board are elite”

“They fail to communicate with people and many long term locals see it as incomers running it”

“They need to have more representation at other local groups and work together”

“FCA is just a project which allows the rich who run it to get money to support their own hobbies”

“It is a secretive closed group based on the interests of the senior Board members instead of the wants of the community”

“It is far removed from the community, most of who think it is cleekie”

“It is run by the financially affluent”

“Two of the directors come up with their own ideas and then just go with what they want, the people in the town are never asked and it is just presented to us once it is up and running.”

“Everyone I know supports the employees of FCA and find them enthusiastic and welcoming, but the directors just put people off. I feel sorry for the staff.”

CONCLUSION
Having looked at the findings I think it is apparent that FCA needs to return to its actual roots and remember that it is a Development Trust which means that it is led by the community and run by staff who then report to the Board. A staffing structure has been put in place which should allow the normal day to day running of the Trust to be carried out efficiently and effectively. The Survey highlights the lack of communication and consultation there has been (perceived or real) by the community and, as a result, many people now feel alienated. The Trust obviously has a role to play and people will come back on board if we can do this right.

RECOMMENDATION
That the Board of FCA Development Trust listen to the comments and ideas from the community and that the staff implement plans to promote and publish safe cycle routes, to have an event (when social distancing allows) to provide beginners gardening tips and to provide more information/training on how we can continue to reduce our Carbon footprint. It is also recommended that the Board members step back from the day to day running of FCA Development Trust and utilise the skills of employed staff who will then provide monthly reports of progress to the Board. 
